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Area: 1,756 km2

Demographics
• Over 1.1 million people 
• 6th largest municipality in Canada
• 20,000-plus new residents annually
• 45% are foreign born 
• “Big City” and rural challenges

Economy
• Approx. $50 billion economy–

Approximately 45,300 businesses 
• Almost 550,000 jobs 
• Biggest Employment Sectors:

Manufacturing | Wholesale Trade | 
Business Services| Construction and 
Transportation | Communications 
Technology
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YorkInfo Partners: Working together since 1996

9 Municipalities|2 School Boards|2 Conservation Authorities|York Region

Data Collaboration | Technology Sharing | Capacity Building 



Challenge
Data needed to drive decisions for 
quality program and service delivery

Solution
Liberate the data 
Collect from trusted source
Establish policies and agreements 
Create common data standards

Data Collaboration: One Source of the Truth



“All Pipes” - Shared Responsibility

Case Study



“All Pipes” - Dashboard Data at a Glance

Case Study



“All Pipes” - Data where and when it’s Needed

Case Study



Technology Sharing: Enabling Access to Data

Challenge
Trusted data must be current and 
accessible

Solution
24/7 self-service
Common web mapping platforms
and technology solutions



19



Capacity Building: Enabling the Whole Organization

Challenge
Not enough resources to meet demand 
for maps and analytics
Technology advances make it difficult 
to keep up with

Solution
GIS Training for business users
Knowledge sharing amongst GIS 
professionals



Capacity Building: Enabling Everyone!



Web Mapping: simple, easy-to-use for business



Power of Analytics: Make it easy to understand

From this...

To this



Resource Sharing: Deliver significant value together

Challenge
Resource demand overload

Solution
Promote to leadership 

Collaborative work planning

Pool resources

Participate where there’s benefit, value 

and ability to contribute

Share resource skills and knowledge



The Road Ahead: Feed the Beast   
“Feed the Beast” the beast has awakened 
and it’s hungry for data

Focus on more strategic role in data, 
information and knowledge

Meet expectation to gain insights through 
analytics 

Open Data to collaborate and engage 
communities, spur economic growth

Business user engagement needed to get 
data out of silos

More joint acquisitions

Share apps, knowledge and experience to 
more rapidly implement advancing 
technology



1. Data is strategic corporate asset

2. Make it usable and accessible

3. Use analytics for insight

4. Build and nurture culture of collaboration

In Conclusion

“York Region depends on quality data to 
deliver services to our residents. Thanks to 
the work and collaboration of the YorkInfo 
Partnership we can use geospatial 
information to find solutions to major 
challenges, improve programs and support 
businesses.”

Wayne Emmerson
York Region Chairman and CEO

“This partnership is a true example of 
collaboration. By combining expertise with 
like-minded organizations, we ensure 
there is one source of trusted information 
while reducing duplication of effort and 
resources.”

David Barrow
Mayor, Town of Richmond Hill

Chair of the Region’s Finance and Administration


