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Who are we?

shout-media.ca
facebook.com/shoutmedia

@shout_media

Suzanne Christie
Shaun Ellithorpe
Tyler Sklazeski



Have a question? 
Tweet us @shout_media

We'll be answering questions 
live during this workshop.



Visit our website shout-media.ca to 
download tutorial presentation.

Unsure of how to use 
some of Facebook's and 

Twitter's features?



Like Gear Up for Outdoors and 
Shout! Media by the end of the day 

for your chance to win!

Win a prize from Gear 
Up for Outdoors



What is Social 
Media?



It's an open dialogue 
between you and your 

audience.



More than just the big two.

Everything has to work together.



100,000 Users
55% Female, 45% Male
49% Over the age of 40
66,000 are Mobile Users

By the Numbers:
Facebook in 
Northwestern Ontario



The Social Media Big 8
1. Share
2. Listen
3. Ask

4. Respond
5. Reward

6. Demonstrate knowledge in your field
7. Champion your stakeholders

8. Establish your voice



What is not a Social 
Media Strategy?

● Just having a presence 
on social media platforms.

● Only using a cheap bribe for 
liking or following you.

● Expecting results without investing 
money and time

● Only using it only to sell



Don't be afraid of
 Social Media and don't 

be a Dinosaur



Increase Revenue

As of April 2013 a “Like” or “Friend” of your 
brand is worth $174.17, up 28% since 2010

Why have a Social 
Media Strategy?



People consume media differently.
22+ Million People have a Social Media Profile

5 Million have a Daily Newspaper Subscription 

Why have a Social 
Media Strategy?



Synergy between mediums.

Why have a Social 
Media Strategy?



What is a Social 
Media Strategy?



An Evaluation
A Set of Goals

Budget of Dollars & Time
Plan of Action

Integral Part of your Marketing 
& Communication Plan



Developing your 
Social Media 

Strategy



How would I rate my company's 
use of Social Media?

What social sites are we using and how?

How can we grow or improve?

In what areas do we excel?

Evaluate
Where are we now?



Case Study:
Northern Ontario 
School of Medicine





Profile Successes of Current 
Students and Graduates

User more videos and photos

Add Branding to Images

Shorten Posts

Facebook



Include Social Media 
Widgets with the ability to 
like and follow directly on 
nosm.ca

Follow More Relevant People. 
Encouraged Retweets 
of Mentions
Live Tweet More Events

nosm.ca Twitter



Some goals could be:
Better Customer Engagement

Revenue Generation
Better Customer Experience

Set your Goals
Where do we want to be?



Who responds and how do you respond?
Create your Policies

Determine who will be primarily
 responsible for responding.

Have a backup person(s) in place.

Have one voice.

Know how to respond to questions, 
criticism and complaints 



Don't delete the post, deal with it. 
Address negativity in a 

professional manner and kill them 
with kindness.

Pro-tip:
Dealing with Negativity



Create a Budget
How are you going to pay for it?

Currently on average 10% of marketing 
budgets are directed toward Social Media

 within 5 years this will rise to 20%.



Traditional Media -3.0%
Digital Media +10.0%

Overall Marketing Budget +6.4%

By the Numbers:
Marketing Budget Trends



Determine how you are going to promote your 
message, plan out your social, web and email 
content. Plan out how it will integrate with your 

traditional media.

Make A Plan
How are we going to do it?



Case Study:
Terra Nova Salon & Day Spa



Mothers DayChristmas



Putting your 
strategy into 

action



Content is King
What type of content am I sharing?

Am I using photos & video?

Is my content valuable and relevant?



Content is King

vs



Content is King

vs



The 70/20/10 Rule

70% Value and 
Relevant Content

20% Shared Content

10% Promotional Content



Increases engagement.

Pro-tip: 
Use Images and 
Video on Facebook



Tailor your Message 
to your Platform

Content that you post on Facebook 
isn't the same content you post on Twitter



 Communicate in New Ways
Post Company Updates

Share Industry News and Developments

Ask Questions

Hold Contests and Giveaways



Brand it







Become friends with other pages and 
profiles to cross share content. 

Pro-tip:
Make Friends 



Often times if you follow people on 
Twitter they will return the favour.

Pro-tip: 
Follow Others on Twitter



Add Social Media to your web, 
email, and printed materials.

Integrate Social Media



Don't just put the Social Media 
icons and your online and printed 

materials, give them a direct 
address to find your social media 

profiles.

Pro-tip:
Don't just use Icons



Socially Mature Business incorporate 
more team members. 

Integrate Team Members



Direct followers to join email lists.
Ask followers to refer your organization.

Integrate other Activities



Case Study:
Rollasons Flowers





Reach out to journalists and 
influencers on social sites.

Pro-tip: 
Boost PR



Case Study:
Terra Nova Salon 
& Day Spa
Running a Successful Contest





Contestants entered their photos 
and what celebrity they looked like.

They could win a prize package 
worth over $1000 from local 
merchants and a photo shoot. 



50+ People Entered.
+2,200 Votes.
Generated 1,200 new likes.



Why was it successful?
Engaged with users.
Rewarded people who shared 
often.
Right contest for the correct 
Demographic.



Create custom Facebook tabs

Extend Social Media



Extend Social Media



Make sure you're mobile friendly. 

Extend Social Media



84% of Canadians use 
a mobile device.

59% of Smartphone users 
accessed a Social Network

Pro-tip: 
Ensure your content 
is mobile friendly.



Add Social Comments to your website

Extend Social Media



Use other Social Media platforms
 such as LinkedIn, Instagram, Pinterest, 

Youtube, etc...

Branch Out



LinkedIn
It's all about networking

● Create awareness
● Improve reputation
● Brand your organization
● Highlight leaders
● Generate leads
● Headhunting
● Answer questions, 

demonstrate know-how



Instagram

Photos draw attention

● Highlight products, events
● Contributing to awareness 

campaign
● Offer behind the scenes 

look - humanize
● Lead generation with 

hashtags
● Encourages participation





Don't forget Email Marketing
 & Text Messaging

Branch Out



Email Marketing





Text Messaging

Attendees could register for the conference 
onsite through text message, enter to win a 

prize and provided feedback.



Direct your ads to specific landing 
pages or tabs, don't direct them 

just to your website. 

Run several variations at once 
with different content and 

targeting

Pro-tip:
Ads



Page Views

 Number of Friends or Followers

Shares & Re-Tweets

Buzz indicators (web mentions)

Tools? Google Analytics, Facebook Insights

Measure It



Drill Down into your 
Demographic



Case Study:
The Power Centre 
Warehouse Sale





Case Study:
Gear Up for Outdoors
Embracing Social Media



Now
14,000+ Emailing List
5,000 + Facebook Likes

Before
9,000 Emailing List
500 Facebook Likes



Canada Goose Contest

People could enter to 
win a Canada Goose 
Jacket. 

You could better your 
odds of winning by 
getting bonus "codes"



Canada Goose Contest

You could get a 
bonus code 
through Facebook, 
In-store or Text 
Message



Canada Goose Contest

1,500 Entrants
5,500 Bonus Codes Claimed
2,000 Text Messages
18,000 Chances to Win Generated



Email Marketing
Send Regular Emails
Grow your list every chance you can.
Website

Facebook 

Customer Orders



Make an Investment
Dedicate time and resources



A Return on Investment
Annual Tent Sale



Questions?



Design  Social Media  Marketing  Print

shout-media.ca
Ph: (807) 285-3404
facebook.com/shoutmedia

@shout_media


