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TRigls, TRibulations and TRIUMPNS



* WHAT IS THE (RP?

 Colldborative network of 12
municipalities That are
Working together o ensure

growth oceurs in a sustainable

MANNER.
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GIS STRATEGIC PLAN
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5 STRATEGIC ACTIONS

. PRomote use of GIS and collaborative approaches

2 (Reate Regional online darta portal

3. Coordinate joint data development projects

4. Help develop GiS capacity of smaller communities

5. Develop internal GIS capaicity o fulfil CRP goals
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'PROMOTE THE USE OF GIS & COLLABORATIVE
' APPROACHES IN THE REGION ,



..GORT of

 DOBT

CREATE REGIONAL ONLINE DATA PORTAL
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. quideline - joint ortho
“documents - opendata

- data ShariNg
' COORD!NATE JOINT DATA DE\/ELOPMENT PROJECTS
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- WORK
 PLANS

HELP DE\/ELOP GIS CAPACITY OF SMALLER
COMMUNITIES




 REGIONAL
G5 WORK
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TRIALS & TRIBULATIONS...

Poitee

|- Resource constraints

- Timing

- Convincing people | can
help..
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TRUMPHS!

 Good attendance at GIS meetings
. Non-GIS p'eople around The region are excited about GIS

 Regional Open Darta catalogue

(Www.calgaryregionapendarta.ca)

+ Explore Calgary Regjon Site (www.explorecalgaryregion.ca)
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http://www.calgaryregionopendata.ca/
http://www.explorecalgaryregion.ca/

'WHAT HAVE [ LEARNED?

———— s —

« Nawvigating Reiaﬂonshisz'usT as important as actual GIS Work..

» (hoosing Your own comviputer/software without an [T department
‘ Teling you what to dols awesome...

. Sometimes, the simplest fask is the most Rewarding..
« Managing expectations S 0N ORY.

+ If you feed them, They will come..



Jessica Letizia
Regional GIS Coordinator

' JessicaletiziaBcalgaryregion.ca
103-660-1160
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