


I’m @katherinehague



Co-Founder & CEO 
ShopLocket



Vice President
The Blueprint & Global 

Hardware Hackathons for 
PCH International



Incubation
Distribution

Manufacturing
Supply Chain Management



We’re on the search for the 
next Steve Jobs.









The Blueprint to Success in 
Entrepreneurship



It looks more like a hive 
mind then a roadmap.



Julie Uhrman
Founder and CEO of OUYA

Limor Fried
Founder at Adafruit

Marc Barros
Co-Founder at Moment

Dale Dougherty
Founder and CEO 
of Maker Media

Ben Larralde
Founder at HACKSTER.IO

Eric Ries
Pioneer of The Lean Startup 

Movement

Robert Platek
Founder and CEO of IoT 

Toronto Meetup

Kate Drane
Design, Tech & Hardware 

Lead at Indiegogo

Tom Emrich
Founder of We Are Wearables

Eric Boyd
Founder at Sensebridge

Nick Pinkston
Founder at Plethora 

Chris Anderson
Co-Founder and CEO at 

3D Robotics

Renee DiResta
Principal at OATV

Tom Igoe
Co-Founder of Arduino

Ben Kaufman
CEO of Quirky

Karl Bass
CEO,Autodesk





Every path is different.



Lisa Fetterman
Nomiku



Chris Anderson
3D Robotics



Zach Supalla
Spark



Act One Act Two Act Three



Act One
— The part no one talks about.



I can tell this story two ways.



A - Z



Basically, anything but 
A - Z.



I’m going to tell you the 
second  version.



I was always up to some half 
baked business idea or another.



I sold handmade cards 
to my teachers.



I sold career counseling 
services to my classmates.



I tried to start a 
handbag company.



The whole time, I thought I wanted 
to be an investment banker. 



I was wrong. 



I didn’t know what I wanted to be,  
but I knew who I wanted to be.



It’s okay to let yourself 
go off path.



To find what you love, seek 
out new experiences.



I volunteered a lot. 



HBC Run for the Cure
Autism Walk
Buskterfest

World Vision 
Right to Play Skate

Mayor’s Youth Advisory Council
Impact Entrepreneurship Group

Enterprize Business Plan Competition



Get comfortable 
being uncomfortable.





Learn outside the 
classroom.



Consulting



CES







Build your network 
before you need it.



Turn your disadvantages 
into advantages.



Surprise! I’m a girl. 



I see it as an advantage. 



Being young can be also be
an advantage. 



Experiment, a lot.



Kaboodle Events
UMeet

 SchoolShare
SmartAlert



Always, pick yourself up.



Get your shareholder 
agreements, early.



Pick co-founders with 
complementary skills.



Starting a business is like 
getting married. 



The best ideas
 aren’t forced. 



Shopify theme



Act Two
 — ShopLocket



September 2011



That network you built? 
You’ll need it.



Rails Pub Night



Communitech



Ladies Learning Code



SproutUp



Highline



OCE SmartStart Program





Getting investment is 
not success.



Get investment or run 
your business. You get 

to pick one.



You’re going to have to tell it 
thousands of times.



If you can bootstrap, do it.



Get paying customers. 



Find a small group of people 
that LOVE what you do.



Product market fit. You’ll 
know it when you find it.



Ariel Garten
InteraXon/Muse



Canadian Technology 
Accelerator 

San Francisco



Own being a big fish 
in a small pond.



Get on a plane.



Entrepreneurship is 
not glamorous.



You’ll be the janitor, the
book-keeper, the complaints 

department and the night shift.



Find a support group.



TechWomen Canada



DWEN - Dell Women 
Entrepreneurship Group



TO Founders Group
Female Founders TO



Tell a really, really 
good story.



Treat your brand is
a multiplier. 



NEVER underestimate 
design.



Celebrate your successes.



Remember: It’s a marathon, 
not a sprint.



Act Three
— The best is yet to come.



January 2014

(2 years after launch)



This is just the beginning. 



A voice for the next 
generation of innovators 

and inventors. 



We are about to see a 
revolution as impactful as the 

internet revolution happen 
in hardware.



Techshop
MakerBot
Adafruit
Arduino

Othermill
Sparkfun

Seeed Studio
Indiegogo 
Kickstarter
Upverter



Why does it matter?



Accelerate progress 
in the world.



Anyone, not just big 
companies, will be able to 

reach a mass audience. 



Dreams can become reality 
for a generation of 

entrepreneurs.



Hardware Hackathons

hardwarehackathon.org



Publications



Courses



And I’m going 
back to school. 



Some final 
thoughts.



The crowd is a very 
powerful thing.



Be a company, not 
a project.



Price to scale.



Be audacious



Remember, ambition is 
contagious.



There is no reason you can’t 
be standing where I am today.



In fact, I hope you get 
much, much further.



Some resources I want to 
leave you with:



Online



OCE 
SmartStart

Canadian 
Technology 
Accelerator

Scientific 
Research and 
Experimental 
Development 

Governement
& NFP



Community



Events



Accelerators



Read

Makers: The New 
Industrial Revolution

By Chris Anderson



Read

Venture Deals

By Brad Feld, Jason 
Mendelson



katherine.hague@gmail.com
@katherinehague


