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1. Mission Statement & Business Idea
a. Mission statement

<Write your company mission statement here>

b. Business idea 

<Describe your business idea here>
	Property
	Description

	Name of idea
	

	Type and size of market opportunity
	

	How the need is  served/underserved today
	

	Your unique qualifications for solving the problem
	


2. Setting Objectives 

<Write your market objectives here>

3. Internal and External Analysis (SWOT)

a. External analysis

I. PEST analysis
<Having conducted a PEST analysis with your team, record the key findings below>

· Political trends and changes:

· Economical condition and trends:

· Social and cultural changes:

· Technology trends:

<Summarize any opportunities and threats identified through the PEST analysis>

	Opportunities
	Threats

	
	


II. Industry analysis

<Having conducted an industry analysis with your team, record the key findings below>

· Industry rivalry:

· Threat of substitutes:

· Bargaining power of buyers:

· Bargaining power of suppliers:

· Barriers to entry:

<Summarize any opportunities and threats identified through the industry analysis>

	Opportunities
	Threats

	
	


III. Assessing the technology adoption curve

<Having conducted with your team an assessment of where your product lies on the technology adoption lifecycle curve, describe your conclusion with regards its placement, and the market maturity for your technology>

· Placement on the curve:

· Justification:

<Summarize any opportunities and threats identified through your assessment of your technology’s place on the technology adoption lifecycle>

	Opportunities
	Threats

	
	


IV. Market analysis

<Having conducted a market analysis with your team, record the key findings below>

· Market issues:

· Market segments:

· Needs and demands:

· Switching costs:

· Revenue attractiveness:

<From the market analysis above, extract the most significant threats and opportunities you have identified. Add these to the table below. These points will later form part of the SWOT analysis summary and will be compared with other threats and opportunities>
	Opportunities
	Threats

	
	


b. Internal analysis

<Describe below the findings of your internal analysis> 

· Current performance:

· Brand power:

· Cost structure:

· Product portfolio:

· R&D pipeline:

· Technical mastery:

· Employee skills & competencies:

· Company culture:

<Summarize the key strengths and weaknesses identified through your internal analysis>

	Strengths
	Weaknesses

	
	


c. Formulate key strategies

SWOT summary & prioritization

<In the table below, summarize and prioritize the results from your SWOT analysis>

	Strengths
	Importance/Priority

	
	

	Weaknesses
	Importance/Priority

	
	

	Opportunities
	Importance/Priority

	
	

	Threats
	Importance/Priority

	
	


Strategy and action plan (WOTS-UP analysis)
<Enter the most important strengths, weaknesses, opportunities and threats in the chart below, and conclude from those your appropriate response strategies>

	
	Strengths
	Weaknesses

	
	
	

	Opportunities
	Offensive strategies
	Flanking or work-around strategies

	
	
	

	Threats
	Blocking strategies
	Defensive strategies

	
	
	


Strategy description
<Using the information from the previous table, flesh out (if needed) your various response strategies>
	Strategies
	Details

	Offensive strategies
	

	Blocking strategies
	

	Defensive strategies
	

	Flanking strategies
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